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Applause for recognition
Rainer Schätzle, Global Head Performance Management and Recognition: “Recognition is like a cake. 
#�UKPEGTG�VJCPM�[QW�KU�VJG�HQWPFCVKQP��Л� KU�NC[GT�EQTTGNCVGU�VQ�KPHQTOCN�TGEQIPKVKQP�QEEWTTKPI�QP�C�FCKN[�
DCUKU�DGVYGGP�CNN�GORNQ[GGU��Л� G�UYGGV�CPF�VCUV[�NC[GT�KU�GSWKXCNGPV�VQ�UQEKCN�CPF�U[ODQNKE�IGUVWTGU�CPF�RQKPVU�
DCUGF�CYCTFU�CXCKNCDNG�KP�QWT�PGY�RNCVHQTO�n#RRNCWUG�o�Л� G�FGEQTCVKQP�QP�VQR�EQTTGURQPFU�VQ�VJG�
�PCPEKCN�KPEGPVKXGU��'PLQ[�qڄ��PCPEKCN�GNGOGPVU�QH�TGEQIPKVKQP�CV�4QEJG�UWEJ�CU�VJG�#PPWCN�$QPWU�QT�QVJGTڄ

Looking back 
and ahead
Meet with the father of HER2, Mark 
Sliwkowski, as he takes us down 
memory lane. Also, read about what 
makes the HER2 franchise team click 
and what lies ahead in terms of R&D. 
More details on pages 8–9.

Malawi memories
Martin Hirsch from Group Com-
munications was one of the Roche 
ambassadors to Malawi this year. 
He came back much richer for his 
experiences. His story is on 
page 14.

Getting the job done
The small team of Roche Libya 
attempts to get back to business 
as usual in a challenging post-
revolution marketplace. Read more 
on page 16.

W JGP�4QEJG�GORNQ[GGU�TGVWTP�VQ�VJGKT�FGUMU�KP�VJG�
0GY�;GCT�CPF�UYKVEJ�QP�VJGKT�EQORWVGTU��VJGTG�YKNN�
DG�UQOGVJKPI�DTCPF�PGY�VQ�FKUEQXGT��p#RRNCWUGq�KU�
UVTKXKPI�VQ�EJCPIG�VJG�YC[�RGQRNG�CETQUU�VJG�EQORC�

P[�IKXG�CPF�TGEGKXG�TGEQIPKVKQP�HQT�VJGKT�CEJKGXGOGPVU��#NN�GORNQ[�
GGU�YQTNFYKFG�YKNN�JCXG�VJG�EJCPEG�VQ�JKIJNKIJV�VJG�CEEQORNKUJOGPVU�
CPF�DGJCXKQTU�QH�KPFKXKFWCNU�QT�VGCOU��CPF�VJCPM�EQNNGCIWGU�KP�RGT�
UQPCN�YC[U��Л� KU�RGGT�VQ�RGGT�KPVGTCEVKQP�KU�FGUKIPGF�VQ�DG�C�ECVCN[UV�
for lasting culture change at Roche. 

Why recognition matters
4GEQIPKVKQP�KU�KORQTVCPV��GURGEKCNN[�CV�YQTM��/QUV�RGQRNG�NKMG�VQ�IGV�
RQUKVKXG�HGGFDCEM�HQT�C�LQD�YGNN�FQPG��+P�HCEV��GZVGPUKXG�TGUGCTEJ�UJQYU�
VJCV�TGEQIPKVKQP�KU�C�RTKOCT[�HCEVQT�EQPVTKDWVKPI�VQ�JKIJ�NGXGNU�QH�
GORNQ[GG�GPICIGOGPV��KFGPVKڄ�ECVKQP�YKVJ�VJG�EQORCP[oU�QDLGEVKXGU�
CPF�YKNNKPIPGUU�VQ�pIQ�VJG�GZVTC�OKNG�q
Л� G������)NQDCN�'ORNQ[GG�1RKPKQP�5WTXG[�
)'15��KPFKECVGF�VJCV�

TGEQIPKVKQP�JCU�PQV�[GV�DGEQOG�C�RCTV�QH�VJG�EQORCP[�EWNVWTG��(QT�
C�EQORCP[�DWKNV�QP�JWOCP�KPIGPWKV[�CPF�KPPQXCVKQP��VJQUG�TGUWNVU�
UGPV�C�OGUUCIG�VJCV�YCU�JGCTF�D[�UGPKQT�OCPCIGOGPV�KPENWFKPI�%'1�
5GXGTKP�5EJYCP��p+�DGNKGXG�VJCV�GXGT[QPG�CV�4QEJG��PQ�OCVVGT�YJCV�
VJG[�FQ�QT�YJGTG�VJG[�CTG��UJQWNF�DG�TGEQIPK\GF�QP�C�LQD�YGNN�FQPG�q

Engaging the whole person
Л� G�UWTXG[�HGGFDCEM�YCU�CP�QRRQTVWPKV[�VQ�VJKPM�QH�PGY�YC[U�QH�TGE�
QIPK\KPI�GORNQ[GGU�CV�4QEJG��#NTGCF[�DGHQTG�)'15�TGUWNVU�YGTG�

 High on
 recognition
1P���,CPWCT[�������4QEJG�NCWPEJGU�C�PGY�
INQDCN�RNCVHQTO�HQT�TGEQIPKVKQP��p#RRNCWUGq�
KU�DCUGF�QP�C�JQNKUVKE�XKGY�QH�OQVKXCVKQP�
CPF�RGGT�VQ�RGGT�KPVGTCEVKQP�CPF�UVTKXGU�HQT�
a new recognition culture at Roche.
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 Glimmer of hope
A novel labeling method is helping 
pave the way for advancements in 
tumor surgery. Read how fl uorescent 

dyes linked to anti-
bodies cause the 
tumors to glow and 
help the surgeon 
on page 6.

Continue to read on page 2
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MPQYP��C�RTQLGEV�VGCO�NGF�D[�*WO
CP�4GUQWTEGU�

JCF�UVCTVGF�TGUGCTEJKPI�VJGڄ��GNF�H
QT�DGUV�RTCE�

VKEGU�CPF�UGNGEVGF�/CTKV\��CP�GZVGTPCN�RCTVPGT�

YKVJ�C�UEKGPEG�DCUGF�TGEQIPKVKQP�C
RRTQCEJ�CPF�

C�RTQXGP�VTCEM�TGEQTF�
/CTKV\��C�75�DCUGF�EQORCP[�CPF�U

RGEKCNKUV�

KP�VJGڄ��GNF�QH�TGEQIPKVKQP�RTQITC
OU�UKPEG�VJG�

����U��DCUG�GORNQ[GG�TGEQIPKVKQP�Q
P�OQFGNU�FG�

XGNQRGF�D[�*CTXCTF�RTQHGUUQTU�2C
WN�.CYTGPEG�

CPF�0KVKP�0QJTKC��YJQ�JCXG�KFGPV
Kڄ�GF�HQWT�MG[�

FTKXGTU�QH�JWOCP�DGJCXKQT��pCESWK
TG��DQPF��ETG�

CVG��FGHGPF�q�
4GCF�p&TKXGTU�KP�VJG
�DTCKPoU�nUGCV�

QH�GOQVKQPUoq�QP�O[4QEJG�QPNKPG�CPF
�NGCTP�

OQTG�CDQWV�VJG�DGJCXKQTCN�OQFGN�
�

p/QUV�TGEQIPKVKQP�CPF�TGYCTFU�RTQIT
COU�HCKN�

VQ�NKXG�WR�VQ�VJGKT�RQVGPVKCN�DGECWUG
�VJG[�CTG�VQR�

FQYP�CPF�HQEWU�QPN[�QP�VJG�CES
WKTG�CPF�FG�

HGPF�FTKXGTU�q�WPFGTNKPGF�#O[�-TC
OGT��/CTKV\oU�

5QNWVKQP�&GUKIP�5VTCVGIKUV��p/QVKXCVKQP�KU�Qі�GP�

TGFWEGF�VQ�VJG�UKORNKUVKE�HQTOWNC�
�n&Q�VJKU�CPF�

IGV�VJCV�oq
p9JGP�VJCV�JCRRGPU��[QW�CTG�PQV�GP

ICIKPI�

VJG�YJQNG�RGTUQP�q�UJG�EQPVKPWGF��p
1WT�RTQITCO�

GPCDNGU�RGQRNG�VQ�EQPPGEV�FKTGEVN[�
CPF�IKXG�GCEJ�

QVJGT�TGEQIPKVKQP��+V�ETGCVGU�C�UQEKC
N�PGVYQTM�CN�

NQYKPI�VJGO�VQ�DQPF�CPF�EQPPGEV
�TGICTFNGUU�QH�

YJGTG�VJG[�CTG�NQECVGF�q

9JKNG�/CTKV\�JCU�KORNGOGPVGF�UKOKNCT�TGEQI�

PKVKQP�RTQITCOU�CV�OQTG�VJCP�����EQORCPKGU��

OCP[�GNGOGPVU�YGTG�EWUVQOK\GF�HQT�4QEJG��

#P�KPVGTPCN�RTQLGEV�VGCO�YKVJ�TGRTGUGPVCVKXGU�

HTQO�XCTKQWU�UKVGU�GPUWTGF�VJCV�VJG�RTQITCO�YCU�

CFCRVGF�VQ�VJG�EQORCP[oU�IGQITCRJKECN�CPF�EWN�

VWTCN�FKXGTUKV[��Л� G�PCOG�p#RRNCWUG�q�FGXGNQRGF�

HQT�4QEJG�Cі�GT�GZVGPUKXG�DTCKPUVQTOKPI��UJQWNF�

JGNR�VQ�ETGCVG�C�UVTQPI�KPVGTPCN�DTCPF��

Even playing fi eld
p%QNNQDQTCVKQP�CETQUU�IGQITCRJKECN�CPF�HWPE�

VKQPCN�DQWPFCTKGU�KU�C�EQOOQP�YC[�QH�YQTMKPI�

CV�4QEJG�CPF�C�MG[�FTKXGT�QH�KPPQXCVKQP�q�GZ�

RNCKPGF�4CKPGT�5EJÀV\NG��)NQDCN�*GCF��2GTHQT�

OCPEG�/CPCIGOGPV�CPF�4GEQIPKVKQP��p+P�VJG�

RCUV��JKIJNKIJVKPI�CEJKGXGOGPVU�CPF�TGEQIPK\�

KPI�RGQRNG�QP�VJGUG�INQDCN�VGCOU�JCU�DGGP�FKچ���

EWNV�CPF�VKOG�EQPUWOKPI�q
p5QOG�NCTIGT�Cچ��NKCVGU�JCXG�YGNN�FGXGNQRGF�

TGEQIPKVKQP�RTQITCOU��OCP[�UOCNNGT�QPGU�JCXG�

PQPG�CV�CNN�q�JG�CFFGF��pЛ� GTG�KU�C�NQV�QH�XCTKCDKN�

KV[�COQPI�HWPEVKQPU�CU�YGNN��#RRNCWUG�YKNN�CN�

NQY�WU�VQ�JCXG�QPG�INQDCN�RNCVHQTOtCP�GXGP�

RNC[KPIڄ��GNFtYJGTG�KPFKXKFWCNU�QT�VGCOU�ECP�

DG�RTQRGTN[�TGEQIPK\GF�q�

Points better than cash
#�EGPVTCN�GNGOGPV�QH�#RRNCWUG�KU�VJG�CDKNKV[�VQ�

PQOKPCVG�EQNNGCIWGU�HQT�RQKPV�CYCTFU�VJCV�ECP�

DG�TGFGGOGF��HQT�GZCORNG�HQT�IKі�U��XQWEJGTU��QT�

VKEMGVU�KP�NQECN�ECVCNQIWGU��Л� G�PQOKPGGoU�OCP�

CIGT�FGVGTOKPGU�VJG�CYCTF�XCNWG��YJKEJ�ECP�

TCPIG�HTQO����WR�VQ������RQKPVU��Л� G�QXGTCNN�

DWFIGV�HQT�#RRNCWUG�KU�UGV�CV�����RGTEGPV�QH�VJG�VQVCN�DCUG�RC[�UCNCT[��*QYGXGT��VJG�GORJCUKU�YKNN�DG�QP�CYCTFKPI�UOCNN�COQWPVU�OQTG�Qі�GP��TCVJ�er than large awards.
p4GUGCTEJ�UJQYU�VJCV�CYCTFU�CTG�OQTG�Gڃ�GE�VKXG�VJCP�ECUJ�KP�VGTOU�QH�OQVKXCVKPI�RGQRNG�q�GZRNCKPGF�/CTKV\oU�#O[�-TCOGT��p/QPGVCT[�TG�YCTFU�WUWCNN[�GPF�WR�KP�VJG�UCOG�DCPM�CEEQWPV�WUGF�HQT�RC[KPI�DKNNU�CPF�CTG�SWKEMN[�HQTIQVVGP��2QKPVU�VJCV�CTG�TGFGGOGF��HQT�GZCORNG��HQT�C�PGY�K2CF��QT�C�TGUVCWTCPV�XQWEJGT�CTG�VCPIKDNG�U[O�DQNU�CPF�OGOQTCDNG�GZRGTKGPEGU�YKVJ�OQTG�NCUV�KPI�XCNWG�q
1PNKPG�ECVCNQIWGU�CTG�CFCRVGF�VQ�NQECN�RTGH�GTGPEGU�CV�4QEJG�UKVGU�CTQWPF�VJG�YQTNF�CPF�WR�dated on an ongoing basis. 
$GECWUG�QH�GEQPQOKE�FKڃ�GTGPEGU�KP�XCTKQWU�EQWPVTKGU�CTQWPF�VJG�INQDG��#RRNCWUG�CWVQOCV�KECNN[�EQPXGTVU�RTQRQUGF�CYCTF�COQWPVU�CV�VJG�VKOG�VJG�CYCTF�KU�IKXGP�VQ�OCKPVCKP�pRWTEJCU�KPI�RQYGT�RCTKV[q�DCUGF�QP�VJG�TGEKRKGPVoU�EQWP�VT[��Л� KU�GPUWTGU�GSWKVCDNG�CYCTF�QRRQTVWPKVKGU�CPF�HCKTPGUU�HQT�EQORCTCDNG�EQPVTKDWVKQPU�KP�CNN�4QEJG�Cچ��NKCVGU�

Shaping a new feedback culture 
9JKNG�#RRNCWUG�YKNN�DGEQOG�VJG�INQDCN�VQQN�HQT�TGEQIPKVKQP�CV�4QEJG�CPF�TGRNCEG�NQECN�RTQITCOU�
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Most recognition and 
rewards programs fail 

to live up to their potential 
because they are top-down.
Amy Kramer

Applause is just a tool, 
but we are aiming for 

much more—a true cultural 
shift.
Rainer Schätzle

The Applause platform* will be available in 
ten languages and allows Roche employees 
to highlight achievements of colleagues 
anywhere in the world. Launched simultane-
ously across more than 100 countries and 
200 sites, it can be accessed via 
www.recognition.roche.com. 

 r  Any employee can recognize any colleague 
anywhere in the world

 r  Recognition via Applause is linked to Roche’s 
ten core competencies

 r  Applause facilitates recognition via eCards 
or nominating colleagues for point awards

 r  Managers must approve point award 
nominations and stay within a fi xed budget 

 r  Points can be redeemed in online catalogues 
that vary by country or accumulated towards 
gifts of higher value

 r  Local recognition practices (e.g., face-to-face, 
symbolic gifts) are still encouraged 
 r   Financial incentives (e.g., Roche Annual 
Bonus, Sales Incentives) will continue

*  Pending review and agreement with employees representatives

YKVJ�Cڄ��PCPEKCN�XCNWG��KV�YKNN�PQV�FKOKPKUJ�VJG�
XCNWG�QH�C�HCEG�VQ�HCEG�pVJCPM�[QW�q�QT�URGEKCN�
IGUVWTGU�UWEJ�CUڅ��QYGTU�QT�C�DQVVNG�QH�YKPG��
p+VoU�KORQTVCPV�VQ�TGOGODGT�VJCV�#RRNCWUG�KU�

LWUV�C�VQQN�q�EQPENWFGF�4CKPGT�5EJÀV\NG��p9G�CTG�
CKOKPI�HQT�OWEJ�OQTGtC�VTWG�EWNVWTCN�UJKі���
��GEVKXG�CPF�UKPEGTG�TGEQIPKVKQP�KU�UQOGVJKPIڃ'
VJCV�UJQWNF�JCRRGP�QP�C�FCKN[�DCUKU�KP�QWT�KPVGT�
CEVKQPU�YKVJ�GCEJ�QVJGT��+V�KU�C�HQTO�QH�HGGFDCEM�
VJCV�JGNRU�WU�VQ�ITQY�CPF�FGXGNQR�CU�RTQHGUUKQP�
CNU��CPF�KV�ETGCVGU�CP�CVOQURJGTG�KP�YJKEJ�RGQ�
RNG�HGGN�XCNWGF�CPF�CTG�OQVKXCVGF�VQ�IGPGTCVG�
XCNWG�q�� Richard Bird

“APPLAUSE” IN BRIEF

Edition 2013/6�� %18'4�5614;


